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FINANCE MINISTER'S MESSAGE

It gives me great pleasure to know that Central Board of Excise & Customs has published “Innovations - The Pursuit of Excellence in Customs,
Central Excise and Service Tax.”

This publication highlights the excellent initiatives that have been undertaken at various Commissionerates spread across India. Sharing this
knowledge will encourage replication in other formations and would lead to greater efficiency and efficacy in the working of the department.

| extend my best wishes to the officers and staff of CBEC in this pursuit.

Pranab Mukherjee

Finance Minister
Government of India
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MINISTER OF STATE'S MESSAGE

| am happy to note that Central Board of Excise & Customs is bringing out a compendium of best practices, “Innovations”- The Pursuit of
Excellence in Customs, Central Excise and Service Tax.

It is imperative for a department to share its innovative practices and sustain such knowledge sharing efforts.

| am confident that this initiative will ensure uniformity of approach & development of a responsive tax administration.

R

S.5. Palanimanickam
Minister of State for Finance
Government of India
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REVENUE SECRETARY'S MESSAGE

The publication of “Innovations” — The Pursuit of Excellence in Customs, Central Excise & Service Tax by the Central Board of Excise &
Customs, is both commendable and heartening for it is only in the pursuit of excellence that we strive to attain our full potential.

The innovative practices and initiatives shared in the publication are not a matter of chance. They are a result of keen observation, analysis and
continued endeavour. | am sure this publication will catalyze their adoption across the department and establish new standards of efficiency and
facilitation.

-
Sunil Mitra
Revenue Secretary

Ministry of Finance
Government of India
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FROM THE CHAIRMAN'S DESK

It has always been the aim of our service to deliver a world class indirect tax administration to meet the growing needs of a rapidly expanding
national economy and ever-growing international trade. The field offices in our department have demonstrated that innovations can be made
and practices developed to enhance tax payer services and streamline procedures even as the revenue interest is safeguarded. It is vital that
such best practices are shared for replication and for encouraging new thinking in developing similar practices to meet the expectations of trade
and the government.

This Compendium - "Innovations" - The Pursuit of Excellence in Customs, Central Excise and Service Tax - is an endeavour to create an
institutional memory and a platform for sharing such knowledge. Sharing of knowledge is the catalyst for promoting excellence. | believe, this
compilation will encourage new thinking and also serve as a depository of available information to be updated periodically. It is also to
appreciate and acknowledge existing and future initiatives of such innovative practices.

Our cover design features the "Neel Kamal" or Blue Lotus, exquisite, rare and attractive. This is in line with the best practices featured in this
compendium which epitomise excellence and are worthy of emulation.

| commend and congratulate the officers who have developed the innovative practices and also those who have brought out this compendium
with their untiring efforts.

Sumit Dutt Haiﬁmder
Chairman, CBEC
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PREFACE

An effective and efficient revenue administration is a prerequisite for implementation of tax laws. To ensure that the laws are implemented
uniformly, procedures are standardized centrally for being implemented in its field offices. While such standardized instructions are issued by
the Board, experience has shown that our field offices face varied challenges at the local level and therefore develop innovative solutions to
meet these day to day challenges which result in development of local practices. These practices enable the local and regional offices to comply
with both their statutory as well as administrative responsibilities. When practices that are developed at one local or regional office can be
replicated at various locations with positive results, it gets categorized as a “best practice”. Such innovations and initiatives that have been
successfully introduced in various locations yield greater results when they are documented and shared. Sharing such knowledge will
encourage replication and help the department in identifying those practices which can be standardized for national implementation. This
compilation is the first step towards this goal.

To achieve this, the Central Board of Excise & Customs has decided to bring out this compendium of such unique practices and initiatives that
have been developed and implemented or are envisaged for implementation at its various field offices. This consolidates the localized works of
excellence in a single compilation and seeks to serve as a reference for departmental officers for not only replicating but also developing new
variations for better service delivery and improved performance. The aim of this compilation is to assist officers to imbibe and adopt the
practices in discharge of day to day work in a focused, efficient and effective manner. Itis envisaged that many of the practices which are now
available in this compilation would most likely require modifications to meet localized requirements of the office and trade if they are to yield
the best results.

This compendium includes not only those practices which are being implemented but also those that have been proposed for implementation.
This compilation is envisaged as a living document which will be updated at regular intervals.

The innovative practices in this compendium have been categorized to reflect the differing levels of implementation.

Implemented practices are the unique initiatives that have led to increased efficiency and effectiveness of revenue administration in a field office.
For ease of application and reference these practices are further slotted into headings under Central Excise & Service Tax practices, Customs
practices and General practices. These are further segmented into internal practices and tax payer focus practices. The practicing zone for
each practice is the formation where the practice is currently being followed. The officers are expected to approach these zones to gain further
knowledge into finer details of the practice and to pick the set templates.

Initiated practices are initiatives at the field offices that provide localized solutions to local challenges. The practices have been in place for some
time but the exact impact and quantifiable results are to be reviewed. The practicing formations may be approached to judge the effectiveness

and adaptability for local needs.
Innovations - The Pursuit of Excellence



Innovations - The Pursuit of Excellence INDEX

Practice No. Title Page
Proposed practices are possible initiatives that the officers could develop further. These are the seeds for tomorrow's practices and would aid "
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in continuous improvement. Implementation of some of the proposed practices has already commenced and it is recommended that
formations interested in these may directly approach the initiating zones/offices for information on the results achieved. Implemented Practices in Central Excise & Service Tax (Internal)
Pro-active feedback and input on new initiatives are essential to sustain this knowledge platform. Any suggestions in this regard are welcome CEST/INT/O0I Innovative performance management technique in Audit &
and may be sent to the office of Director General of Inspection. ) ; ] —
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